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TheThe viewsviews expressedexpressed hereinherein areare personalpersonal..

TheyThey areare onlyonly forfor thethe purposepurpose ofof (good)(good) classclass
discussiondiscussion..

PleasePlease notenote thatthat allall slidesslides (and(and teachingteaching notes)notes)
areare compilationscompilations fromfrom variousvarious books,books, articlesarticles andand somesomeareare compilationscompilations fromfrom variousvarious books,books, articlesarticles andand somesome
presentationspresentations (references(references providedprovided inin thethe slidesslides oror thethe
coursecourse outline)outline) InIn otherother words,words, neitherneither II wouldwould likelike toto
claimclaim thatthat I’veI’ve createdcreated anythinganything NEWNEW nornor II shallshall createcreate anyany
(in(in future)future) …… everyevery bitbit isis notnot minemine☺☺..
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Strategic Management I Strategic Management I Course Means … Course Means … 
1515 hourshours –– Classroom DiscussionClassroom Discussion with a biaswith a bias15 15 hours hours –– Classroom Discussion Classroom Discussion … with a bias … with a bias 
towards Case Analysistowards Case Analysis
IdeallyIdeally 5050+ hours+ hours –– NonNon--ClassroomClassroomIdeallyIdeally, , 5050+ hours + hours NonNon ClassroomClassroom
Content and Evaluation is detailed in outline … Content and Evaluation is detailed in outline … 
EvaluationEvaluation is usually a mix of exams quizzesis usually a mix of exams quizzesEvaluation Evaluation is usually a mix of exams, quizzes, is usually a mix of exams, quizzes, 
assignments, and assignments, and projectsprojects

40% End40% End--Term ExaminationTerm Examination40% End40% End Term ExaminationTerm Examination
30% Individual Project (ongoing for the students … but will 30% Individual Project (ongoing for the students … but will 
involve submission of a single document at the end of the involve submission of a single document at the end of the 

t t d d dli tt t d d dli t t hi @ l i it hi @ l i i ))course on a precourse on a pre--stated deadline to stated deadline to tooshima@xlri.ac.intooshima@xlri.ac.in))
30% Group30% Group--Based Class Submission and GroupBased Class Submission and Group--Based Based 
Class Presentation. The division is ideally 20 + 10 marks.Class Presentation. The division is ideally 20 + 10 marks.

55

Class Presentation. The division is ideally 20  10 marks. Class Presentation. The division is ideally 20  10 marks. 
So, ongoing submission for the students and faculty to only So, ongoing submission for the students and faculty to only 
tooshima@xlri.ac.intooshima@xlri.ac.in



First Steps …  First Steps …  
A dA d 4040 b k k ib k k iAround Around 40 40 years back, marketing management years back, marketing management 
was defined as … was defined as … 

A t d i f ti f i t ’ dA t d i f ti f i t ’ dArt and science of satisfying customer’s need Art and science of satisfying customer’s need 
with the right product at the right place at the with the right product at the right place at the 
right time with the right messageright time with the right messageright time with the right messageright time with the right message
Similarly, manufacturing management would Similarly, manufacturing management would 
bebebe ... be ... 

Corporate strategy is about …Corporate strategy is about …
Art and science of being in the right businessArt and science of being in the right businessArt and science of being in the right business Art and science of being in the right business 
and doing it in a right wayand doing it in a right way

The SWOT analysis is also an attempt to answerThe SWOT analysis is also an attempt to answerThe SWOT analysis is also an attempt to answer The SWOT analysis is also an attempt to answer 
this questionthis question 77
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SWOT AnalysisSWOT Analysis
Environment Analysis Internal AnalysisEnvironment Analysis

----------------------------
Competitor

Internal Analysis
----------------------------
Technology know-how

Customer
Supplier

Regulatory

Manufacturing know-how
Marketing know-how

Distribution know-howRegulatory
Social/Political

Distribution know how
Logistics know-how

Opportunities & Threats
----------------------------
Identify opportunities

Strengths & Weaknesses
----------------------------

Identify core competenciesIdentify opportunities Identify core competencies

Fit internal competencies
with external opportunities

Firm’s strategies 88
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Defining a Business Defining a Business 
Are you in the right business, ask three questions … Are you in the right business, ask three questions … 

What business are you in?What business are you in?yy
Is it an attractive business?Is it an attractive business?
Is it the right business for you? Is it the right business for you? 

Usually done through a “mission statement”Usually done through a “mission statement”
Tell what the firm does (what is its business), stands Tell what the firm does (what is its business), stands 
for (what are its values), and wants to become (what for (what are its values), and wants to become (what 
is its vision)is its vision)
Help communicate with stakeholders within andHelp communicate with stakeholders within andHelp communicate with stakeholders within and Help communicate with stakeholders within and 
outside the firm,outside the firm,
Guide the evolution of the firm in the longGuide the evolution of the firm in the long--term, andterm, andGuide the evolution of the firm in the longGuide the evolution of the firm in the long term, and term, and 
Help implement strategyHelp implement strategy 99
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Defining a Business … Defining a Business … 
So, a mission statement should ideally … So, a mission statement should ideally … 

Identify the firm uniquelyIdentify the firm uniquely
Be short and meaningful, andBe short and meaningful, and
Be somewhat broad and flexibleBe somewhat broad and flexible

The requirements are contradictory … hence, creating The requirements are contradictory … hence, creating 
mission statement is almost a work of art … mission statement is almost a work of art … 

“High ROI to investors” [ROLM Corporation USA]“High ROI to investors” [ROLM Corporation USA]High ROI to investors  [ROLM Corporation, USA]High ROI to investors  [ROLM Corporation, USA]
“To provide every business, home, and person in “To provide every business, home, and person in 
Singapore with worldSingapore with world--class multimediaclass multimedia--services and services and g pg p
content” [content” [StarhubStarhub, Singapore], Singapore]
Breaking barriers, building bonds … [Breaking barriers, building bonds … [SingtelSingtel, Singapore], Singapore]
Reducing the chores of housewives [Lever Reducing the chores of housewives [Lever Brothers, Brothers, EuEu]]
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Defining a Business … Defining a Business … 
Abell (1980) used the following three Abell (1980) used the following three 
dimensions for defining the business of a dimensions for defining the business of a gg
firm:firm:

Customers (who is being satisfied)Customers (who is being satisfied)
Their needs (what is being satisfied), andTheir needs (what is being satisfied), and
Technology / Function (how are they being Technology / Function (how are they being gy ( y ggy ( y g
satisfied)satisfied)

Some find one or two dimensions to be Some find one or two dimensions to be 
sufficient …sufficient …

“Reducing the chores of housewives “Reducing the chores of housewives gg
[Lever Bros][Lever Bros]
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Defining a Business … Defining a Business … 
Definition of business by four players in IT solutions Definition of business by four players in IT solutions 
providing business …providing business …

Customer groups (large corporates, SMEs, Customer groups (large corporates, SMEs, 
partnerships, and proprietorships)partnerships, and proprietorships)
C t f ti (fi l h iC t f ti (fi l h iCustomer functions (finance, supply chain, Customer functions (finance, supply chain, 
human resources, and all)human resources, and all)
Alternative technologies (coding/programmingAlternative technologies (coding/programmingAlternative technologies (coding/programming, Alternative technologies (coding/programming, 
functional products, and managerial/consulting)functional products, and managerial/consulting)

SAP SAP 
Microsoft NavisionMicrosoft Navision
PolarisPolaris
Skytech SolutionsSkytech Solutions
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Core Ideology = Values + PurposeCore Ideology = Values + Purpose
Core purpose is a company’s reason for Core purpose is a company’s reason for 
beingbeinggg

At 3M: To solve unsolved problems At 3M: To solve unsolved problems 
innovativelyinnovatively
At Walt Disney: To make people happyAt Walt Disney: To make people happy
At WalAt Wal--Mart: To give ordinary folk the Mart: To give ordinary folk the g yg y
chance to buy the same things as rich chance to buy the same things as rich 
peoplepeople
At At KirloskarKirloskar Brother’sBrother’s: to be a quality : to be a quality 
leader in pumps businessleader in pumps business



Completing Mission StatementCompleting Mission Statement
Vision / GoalsVision / Goals

Could have a significant impact on the Could have a significant impact on the g pg p
evolution of a firm in the longevolution of a firm in the long--term term 

Andrews (1980) defined Corporate Andrews (1980) defined Corporate ( ) p( ) p
Strategy asStrategy as
“Corporate Strategy is the pattern of “Corporate Strategy is the pattern of 
decisions in a company that … defines … decisions in a company that … defines … 
the kind of economic and the kind of economic and nonnon--economic economic 

t ib ti it i t d t k t itt ib ti it i t d t k t itcontribution it intends to make to its contribution it intends to make to its 
shareholders, employees, customers, and shareholders, employees, customers, and 
communities”communities”communitiescommunities
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Strategy Strategy -- Types Types 
Strategy Formulation/Planning Vs Strategy Strategy Formulation/Planning Vs Strategy 
ImplementationImplementationImplementationImplementation
Internalizing Vs ExternalizingInternalizing Vs Externalizing

D f i / P t ti i tD f i / P t ti i tDefensive / ProtectionistDefensive / Protectionist
Expansive / InnovativeExpansive / Innovative

At What LevelAt What Level
Corporate StrategyCorporate Strategy
Business StrategyBusiness Strategy
Functional StrategyFunctional Strategygygy
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Individual Project Related … Individual Project Related … 
Restrict to one pageRestrict to one page
Please introduce usPlease introduce us to yourto your company (saycompany (sayPlease introduce us Please introduce us to your to your company (say, company (say, 
two two parasparas))
Identify your company’s mission statementIdentify your company’s mission statementIdentify your company s mission statementIdentify your company s mission statement
What is your company’s vision statement?What is your company’s vision statement?
Is there a difference between the formal andIs there a difference between the formal andIs there a difference between the formal and Is there a difference between the formal and 
informal mission and related … critique … informal mission and related … critique … 
CanCan you develop a map of the industryyou develop a map of the industryCan Can you develop a map of the industry you develop a map of the industry 
comprising your firm and its competitors and comprising your firm and its competitors and 
describe how your firm differ from othersdescribe how your firm differ from othersdescribe how your firm differ from othersdescribe how your firm differ from others
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GroupGroup--Based Case SubmissionsBased Case Submissions
Case: Jeffrey’s Brandt GroupCase: Jeffrey’s Brandt Group
QUESTIONSQUESTIONSQUESTIONSQUESTIONS

Identifying core strengths of Brandt? Identifying core strengths of Brandt? 
Does the death of Jeffrey change things forDoes the death of Jeffrey change things forDoes the death of Jeffrey change things for Does the death of Jeffrey change things for 
Brandt? Brandt? 
Will Brandt be able to handle the shift to new Will Brandt be able to handle the shift to new 
industries? industries? 
Why did Brandt group merge its newly formed Why did Brandt group merge its newly formed 
subsidiary Brandt Metals LLC with Brandt Tubessubsidiary Brandt Metals LLC with Brandt Tubessubsidiary Brandt Metals LLC with Brandt Tubes subsidiary Brandt Metals LLC with Brandt Tubes 
LLC? Why did he rename it as Brandt LLC? LLC? Why did he rename it as Brandt LLC? 

Submission is restrictedSubmission is restricted to one pageto one pageSubmission is restricted Submission is restricted to one pageto one page
1818

@RamKakani 2012@RamKakani 2012



References … References … 
AbellAbell, Derek F., Defining the business: The , Derek F., Defining the business: The 
strategic point of strategic planning  PHstrategic point of strategic planning  PHstrategic point of strategic planning, PHstrategic point of strategic planning, PH
Andrews, Kenneth R., The concept of Andrews, Kenneth R., The concept of 
corporate strategy  RDIcorporate strategy  RDIcorporate strategy, RDIcorporate strategy, RDI
Peters, Tom and Robert H. Waterman., In Peters, Tom and Robert H. Waterman., In 
search of excellence, H&Rsearch of excellence, H&Rsea c o e ce e ce, &sea c o e ce e ce, &
PrabhuPrabhu, , GaneshGanesh., Notes at XLRI ., Notes at XLRI 
JamshedpurJamshedpurpp
SahaSaha, , BiswatoshBiswatosh., Notes at IIM Calcutta., Notes at IIM Calcutta
SinhaSinha, Deepak K., Notes at IIM , Deepak K., Notes at IIM BangaloreBangalore

@RamKakani 2012@RamKakani 2012
1919

SinhaSinha, Deepak K., Notes at IIM , Deepak K., Notes at IIM BangaloreBangalore
And … many others … And … many others … 


